
Building a vision for 
strategic healthcare 
communications



Behavioural 
change is critical 
for prevention

But why is this so important now?



Almost 

50%
of the UK population 

reported having a long-
standing health problem

ONS: Census 2021 
UK health indictors

https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandlifeexpectancies/bulletins/ukhealthindicators/2019to2020


70%

50% 

https://www.england.nhs.uk/blog/making-the-case-for-the-personalised-approach/
https://www.england.nhs.uk/blog/making-the-case-for-the-personalised-approach/


“People with long term conditions who have low 
health literacy may struggle to identify deterioration 

in their condition, and if they do notice a 
deterioration, they may not know how to 

appropriately respond to it.”

http://www.healthliteracyplace.scot.nhs.uk/tools-and-techniques/long-term-conditions/


Why now?

https://www.england.nhs.uk/integratedcare/what-is-integrated-care/


Digital transformation

https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/


Strategic healthcare 
communications: 
fundamental elements

Moving towards a strategic 
communications service requires 
three fundamental elements…

Intelligent 
communications platform

Patient 
activation

Strategic 
communications design



Intelligent communications platform

Patient activation

Strategic communications design



Healthcare 
communications matrix



But where does each patient cohort sit in 
the matrix? 

Step 1:  Patient 
cohort mapping
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High to medium risk / complex needs

Very high risk / complex needsLow risk
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General population



Step 2: 
Communication 
programme
allocation



Step 3: 
Communication 
project planning

Low attention

Medium attention

High attention



The three ‘types’ of notification categories that can 
be implemented in communication platforms:

Low attention High attentionMedium attention 
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Use cases



Matrix segment

Acutely ill - people with 
respiratory conditions

The person

Communication class

Use case one



The scenario



Matrix segment

Secondary prevention -
managed exercise 
programme

The person

Communication class

Use case two



The scenario



Overall benefits to individuals



Conclusion



“Good communication is 
critical to good

healthcare.”

https://www.mariecurie.org.uk/globalassets/media/documents/policy/campaigns/the-long-and-winding-road.pdf


Learn more about Apteco

Apteco for the 
Healthcare sector

Customer story: Health 
Education England

Learn more Read more

https://www.apteco.com/solutions/industries/healthcare
https://www.apteco.com/customers/customer-stories/health-education-england-and-paragon-dcx


This guide is based on a thought leadership paper authored by 
Gareth Dellenty and Rebecca Dawes | info@smashingconsulting.co.uk
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